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 Sunday morning in... 
Sunday morning in Cape Town dark and cold and damp.  Winter is among us.

Off to Namibia this week.  My wife’s not seen the Fish River Canyon so we’re driving north through Springbok and 
staying at the Canyon a couple of days and having a look round the southern part of Namibia.  Although it’s a long 
drive it’s just one day from Cape Town to one of the wonders of the world.  I was most impressed with the Canyon 
when I was there last year and it’s good to have the chance to return.

Went to the book show yesterday.  It was mobbed and that’s good news for people who like to read.  Tried to buy 
a book and the stand said it was wholesale only.  I’ll get it on Amazon!

We now have 28 people in our SDI community in South Africa and this part of the business continues to grow.

All Blacks beat England...Springboks beat Wales...sounds about right.  European football seems to be turning 
Orange.  Still haven’t seen a game yet.

Watched series 1 of The Sopranos again.  Enjoyed it even more.  Great drama.

Have a good one...with three tips as usual...
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Iowa under water as global warming hits the US...or does it?  Answers, please to 
The White House at 1600 Pennsylvania Avenue.

Se arch ing f or Va lue

 A picture is worth a thousand words...

 This week we used, read, played with....
No books this week...no software this week and no gadgets this week.  Looked at a surround sound system for the 
television and liked the Yamaha sound bar.  That’s a purchase for another week.  
Also looking at:  a Nissan Patrol (negotiations developing nicely), wifi card for the laptop and a satellite phone for 
the August trip to Tanzania...Progress will be reported.

(06-13) 17:47 PDT Blanchard, Mich. (AP) --
No one quite understands the term “striking it lucky” better than 16-year-old BreAnna Helsel. The Michigan teen survived being struck by lightning and 
went on to win $20 in the lottery the next day.
Helsel was at her home in Blanchard, about 50 miles northeast of Grand Rapids, watching thunderstorms roll by on June 6 when she noticed rain 
entering an open kitchen window.
“She went to close the window and the lightning came through and hit her,” her mother, Linda Johnson, told The Daily News of Greenville. “We think it 
must have hit the house or something.”
Helsel struggled to describe the sensation she felt as the electricity passed through her body.
“It felt like when your foot falls asleep,” she said.
Helsel said she saw the electricity shoot out of her fingers and into the overhead lights, immediately knocking out the house’s power.
At first, the teenager didn’t want to be checked out at a hospital, but when she started complaining about a tingling sensation in her arm, she and her 
mother drove through the rain to get to Spectrum Health Kelsey Hospital in Lakeview.
Helsel was checked out and the only signs of the lightning strike were some darkened fingertips on her right hand and a shaking arm from damaged 
muscles that will require some therapy. A full recovery is expected.
“Everyone said I’m really lucky,” she said.
Hospital employees suggested that Helsel was on such a lucky streak, she should immediately play the lottery. She’s too young, so her mother went out 
the next day and bought a Michigan lottery ticket for her.
“And we won $20,” Johnson said, laughing. “What a way to start the summer.”
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Conflict
If people want to feel good about themselves then what happens when they’re 
cut off from this feeling and don’t feel good about themselves.  That’s conflict.

Conflict exists for all people when they are in a situation that doesn’t reward 
them and give them the outcomes they want.  Here are a few examples:

Red people can be in conflict when they’re not in control of the situation.
Green people can be in conflict when their desire for getting things done right 
is disregarded.
Blue people can be in conflict when their helpfulness is not required or is 
disregarded.
Hubs can be in conflict when their desire to be flexible in a team is absent and 
a rigid approach applied.

Now we have people feeling bad about themselves and not feeling that they’re 
making the contribution that they would wish.  People’s immediate desire is to 
rectify this situation and get back to normality and the means by which people 
achieve this is called the Conflict Sequence.

The Conflict Sequence is a predictable route taken by each of us and when we 
can spot this route then we’re in a good position to understand why people are 
feeling bad about themselves and the behaviours they’ll take to put it right.
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Service delivery
One of the good things about running a business in South Africa is that the 
service levels that are provided by many companies is so poor.

Companies don’t call you back when they say they will.
People don’t answer their emails promptly.
Important shops close early on a Saturday.
Call centres keep you waiting.
People keep you waiting when they’re late for meetings.

and the list goes on.

So that’s the good news...because in the land of the blind the one eye’d man 
is king.  You don’t have to be that good to be much better than much of the 
competition.

That’s all you need...to be better than the competition.  If they’re poor it’s easy.  
If they’re hot then you’ll need to be hotter.  There really is no alternative.

If they deliver in 2 hours then you need to deliver in 1 hour.  If they answer the 
phone in 3 rings...make sure you do it in 2.

Get this right and happy customers will beat a path to your door.
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Tactics and strategy
Effective negotiators are experts at both strategy and tactics.

Negotiation Strategy asks why we’re here, where we want to be and what 
business needs are being achieved.

Negotiation Tactics asks how we’re going to behave when we get in the room 
and have a meeting to manage.

Personally I’ve always preferred the tactical approach.  I’d rather talk to 
negotiation practitioners about life in the trenches and the smell of gunpowder. 
Of course we’ve got tools and ideas on strategy and it’s an integral part of the 
process...it’s just some people like Cricket and others prefer Football.

Next time you’re getting ready for a negotiation get both of these elements well 
prepared.  Have a strong strategy...know your business well and ensure the 
negotiation is fulfilling your business purposes...but also ensure that you’re not 
missing a beat when the door opens and the other party enters the room.


